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Description

Hi,

After doing several sprints | see that burndown chart is calculated incorrectly for the very first day.
The problem:

Every first day of every sprint has Pending Effort value calculated incorrectly on a Burndown Chart. First day value is way too low, it
should never be lower when compared to the next day.

Our setup:

°

Our effort per sprint = 200h

Working days = Mon, Tue, Wed, Thu, Fri

PBls = Epic, User Story, Bug

Every PBI has Story Points

Every PBI subtask (Task) has Pending Effort

We plan sprint at the end of previous sprint (Friday) when we close previous sprint. When this is done | create or move all
unfinished PBIs to new sprint and create subtasks with estimated Pending Effort. Everything is set up before next sprint starts
on Monday (I tried also with Saturday and other date configurations, no effect).

Examples:

Attached | left images with burndown charts for our sprints. Green line is the one calculated originally, and the red one is as | think it
should look like. Red line may point too high value, but the idea is important here - it should never be lower than value on the next
day unless someone increase Pending Effort which is not pour case.

History

#1 - 2017-03-27 13:06 - Emilio Gonzalez Montaha

Do you fill the estimated hours field?

Plugin uses that field as the first pending effort value in the burndown because the first date is like the day before the Sprint starts... so there is no
pending effort defined for that day.

If you don't define the estimated hours it will use 0... except for not finished tasks from previous Sprints, they have in deed previous pending effort
values (that's the reason some Sprints you have no 0 hours first date).

#2 - 2018-04-26 11:57 - Vito Marolda

Hello Mr. Bartosz Firyn, how dou you manage "Epics"? Do you create User Stories as children of Epics?
| am just curious, thank you for your time if you will answer my question.
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